
 

Schedule of Assignments

W12 Assignments Schedule

Tentative W12 Reading Schedule by Week (same as in Course Syllabus)

Full information about assignments (what to read/do, when it is due, etc.) is found in the Assignments, Tests & Surveys section. Assignments open 1-2
weeks before they are due, so work ahead. Late work receives reduced credit. There is a grace period during the first 2 weeks of the quarter for late
incoming work because of adds, etc.

Your Assignments/Labs are due on Tues and Sat. Weekly discussions are due between Monday and Saturday -- read what others post/add as well
as post your own contribution (L = Laudon text, S/C = Shelly/Cashman lab book).

Tentative schedule by week:  (NOTE order of chapters is not consecutive)

1. T 1/10 - Check-In Survey, Etudes Orientation/Quiz, Self-Intro/Discussions
 Sat 1/14 - First Assignment HW Discussions posting.  *Mon. 1/16 = Dr. M.L. King holiday, campus/labs closed*

2. T 1/17 - Second Assignment, Discussions midweek
 Sat 1/21 - Book 1 Web Presence HW

3. T 1/24 - Third Assignment, Discussions midweek
 Sat 1/28 - Book 2 Search Engine Optimization HW

4. T 1/31 - Fourth Assignment, Discussions midweek
 Sat 2/4 -  Book 3 Web Analytics HW

5. T 2/7 -  Fifth Assignment, Discussions midweek
Sat 2/11 - Book 4 Online Advert/Pay per Click HW; review for Midterm Exam

*6. Midterm Exam T-W 2/14-15, Discussions midweek (campus/labs closed Fri thru Mon 2/17-20)
Sat 2/18 - Start your Web Marketing Project research/writing

7. T 2/21 - Sixth Assignment, Discussions midweek
Sat 2/25 -  Book 5 E-Mail Marketing HW

8. T 2/28 - Seventh Assignment, Discussions midweek
  Sat 3/3 -  Book 6 Blogging & Podcasting HW

9.  T 3/6 -  Eighth Assignment, Discussions midweek
Sat 3/10 -  Book 7 Social Media Marketing HW

10. T 3/13 - Ninth Assignment, Discussions midweek
  Sat 3/17 -  Book 8 Mobile Marketing HW

11. T 3/20 - PROJECT REPORTS due, Discussions midweek
  Sat 3/24 - Finish any missing/late work; review for Final Exam

*12. Final Exam T-W 3/27-28, Course Eval, Check-Out Posting

Make-up Policy: No make-ups on tests. Notify Instructor of any emergencies/exceptions IN ADVANCE (late work loses 10% credit
daily and expires to 1 point at Wks 6 and Wk 12)

ALL assignments, tests, and discussions need to be completed to receive credit in COIN 56 -- don't miss submitting anything by
staying on schedule!   Work for first 1/2 of course expires Sun 2/12 before the Midterm in Week 6, and for the second 1/2 of course
expires by Sun 3/25. Anything after these dates receives only 1 point expired credit but must still be done.

ATTENDANCE POLICY: Students not participating regularly (submitting HW, Lab, and weekly discussion postings each week) are
dropped after a week of inactivity (2 assignments and Discussions for the week -- Etudes shows you are present on days you
submit something). You may work ahead and submit early -- plan to stay on schedule and earn a good grade!

(updated 12/11)
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Projects!

Web Marketing Campaign or Related Project?

Your satisfaction with COIN 72 will be expressed through your choice of project -- there is a wide range of choices!  You can
emphasize either a Web marketing campaign/initiative/strategy or developing your   Please decide which of these tracks you wish
to pursue, and start early to give yourself enough time to research & to prepare.e-commerce/e-marketing (customer
communications/relations online), or collaboratively create an alternative (talk with Mimi!).

Please submit an integrated e-business and Web marketing plan, showing how you'll use marketing strategy/tactics/tech tools to
accomplish business goals. The key to a successful business plan, is how credible your description is, which builds on how
achievable your marketing and sales targets are. While you may not have a lot of experience with this, start SOMEWHERE, now!

Your project will reflect textbook, supplementary reference, and outside real-world activity resources to help you build your case --
you can even interview people to get their ideas. Most of you will propose some activity to be done at your Website (midquarter)
and then go ahead and implement it and gather statistics on how it worked, what the results were, what you learned, etc.

Take initiative and put your heart into it and try to talk with people from the "real world" who've done some of this before and can
give you good suggestions!  Go and attend meetings (such as Direct Marketing Association of NCalif) and SCORE workshops (online
short courses and live) and find out what works.

Your finished product will be a paper and presentation (summarized posting in the Discussions, which you will lead with some
questions for discussion and addressing questions your Classmates ask you!).  You may even involve classmates in one of your
sample campaigns using PM (not real e-mail) -- contact Mimi for details.

An executive summary of your plan is a 2-page focused description of your e-biz/Web Marketing initiative (condensed from
the multipage e-biz plan mentioned above), stating the mission of the organization you are working for, the target industry you are
in, the unique value you will provide, and your product sales or other goals. Describe what your marketing and sales strategy will
be, and how you plan to accomplish those goals, including funds/resources (use a spreadsheet), and general approach to
tactics/techniques/tools.

Your marketing strategy and tactics are designed to accomplish the strategic goals of the business plan. You need to have
developed a marketing campaign to achieve a particular goal. This will consist of a description of goals, strategies, and processes
and a time line for what will be accomplished each week for the next 3 months from now and beyond.  The metrics (measurable
outcomes/statistics gathered on success/flops) used in these programs can be sales oriented, market share focused, or donations if
you are a non-profit organization -- these are hard numbers that are countable (not just the amount of traffic your website is
receiving) that show your business goals, and numerically, how your marketing and sales plan will get you there There are
alternatives to this Web Marketing initiative/campaign project, so please contact Mimi for some brainstorming. Your project will be
around 2,000 words showing what you learned/applied during this course, and how you plan to continue with your Web marketing
after the class is over.

If you have not taken COIN 56 E-Biz and written a business plan before, please review the E-business plan outline in Modules and
look at several sample (free!) business plans at:    http://www.bplans.com/

This a sample of an e-business plan, which includes a section on MARKETING (you can do a little improvising as well!)

Option A. E-Business Plan. Write a paragraph or more on:

1. Cover page (identification & purpose of report)

2. Executive summary (1 page: highlights of your Project Report, no longer than 10% of your report).

3. Intro: Description of firm and specifics of the Products and/or Services to be offered: How will they be developed?

4. The Industry & Competition: What companies/products is the proposed business going to compete with? What is the competitive
advantage of the proposal? What are external forces involved such as globalization, sociocultural, economic, intermediary &
suppliers, technological, political, legal, etc.)

5. e-Business Model description and anticipated revenue streams

6. Management Team/Org Issues - who, experience, functions, etc.; organizational structure; who will do what specific work; how
the organization's communications structure will function(you can use PERT/Gantt charts to illustrate)

7. Marketing & sales plan, advertising & promotion plans; how customer service will be provided and what it will "look" like; is
there a need for market research? How will it be done? (who are the targeted customers, what is known about their behavior, how
will the marketing mix be modified, etc.)  This is the part you will focus on in COIN 72 and beef up!

8. Operations: How the business will be run; what operations will be done in-house and what will be outsourced

9. Technology Analysis: What technology is necessary and how is it going to be obtained? hardware/software/networking
/e-commerce applications, etc.

10. Finance (3-5 year projection using pro forma income statement, balance sheet, and cashflow analysis; calculation of breakeven
costs; other financial projections) - revenue generation model, cash flow, cost of financing, anything to do with money, etc.
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11. Risk Analysis: How risky is the venture? To whom? What are the contingencies? What are exit strategies?

12. Conclusion: Include suggested action by individuals or a timeline for acting upon recommendations made in your report (can
use PERT/Gantt charts or project management graphs)

13. Appendix: Include any useful supplementary info (e.g., questionnaire to gather research data, full reference citations on
researched material, etc.

PAPER LENGTH = 2,000 words minimum (4-5 pages), spell checked, with specific examples

* * * *

Some resources to see sample business plans (they don't all "look the same") online include:

MyOwnBusiness - //www.myownbusiness.org/s2/ (copy/paste URL into a new browser window)

bplans.com - //www.bplans.com/sample_business_plans/index.cfm

Business Plans.org - //www.businessplans.org/businessplans.html

* * * *

Option B.  Generic E-Marketing Implementation Plan (this means you or a friend already HAVE a small business and need to
put it ONLINE as well as USE WEB MARKETING, whether you collect money there or not). Write a paragraph or more on each
of these:

1. Cover page (identification & purpose of report)

2. Intro: Description of firm and its function

3. Objectives (derived from the initiative's overall goals and including planned benefits/costs in measurable terms, such as dollars
or quantities; calculate ROI & other quantitative analysis)

4. Outsourcing: How much of the project & to whom (form internal teams comprised of knowledgeable individuals. from within the
company; they develop project objectives & take responsibility, designing an outsourcing strategy, selecting hosting service (or
do-it-yourself in house), and supervising staffing of the project).

5. Examples: Try to interview people who have done this before, to get hints/tips -- go "beyond the book"!

6. Show Project Mgt (formal way to plan/control tasks/resources so as to make informed trade-offs re: schedule, cost &
performance). Use tools like Excel, PERT/Gantt charts, project portfolio mgt. for multiple ongoing projects, other software.

7. Staffing the E-Com Initiative: Show what's needed (i.e., bus. mgt, applic. specialists, cust. service staff, syst. admins, network
operations staff & database admins).

8. Post-implementation Audit: Describe how you will conduct this, comparing objectives to actual results

9. Appendix: Any useful supplementary info (e.g., Website, surveys/results, interviews)

10. Exec Summary Recap of your Project highlights (no longer than 10% of your report), to also be included in FORUMS for
discussion.

**Reference: Gary Schneider's supplementary book, Electronic Commerce: 6th Annual Edition, 2009, Thompson/Course
Technology, ISBN 0-619-21704-9 is very helpful for this (or newer, similar books).

PAPER LENGTH = 2,000 words minimum (4-5 pages), spell checked, with examples

* * * * *

Before a Marketing Plan or Web Marketing Implementation Plan is written, research and discussion among team participants (or
interviews with outside resources) should focus on the following questions:

* What is the fundamental purpose and nature of the e-business/e-commerce strategy being designed?

* What are the basic business model and revenue streams going to be?

* What are the industry-level forces at work that are affecting customers, suppliers, and competitors?

* How will the plan create a sustainable competitive advantage for the firm?

* Who are our target customers and what do we know about their behavior both online and off?

* How much time & money is this plan going to require?

* Who will do the required work, and when?

* How will management implement, monitor, and control efforts to achieve the plan's objectives?
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* * * * *

Due Date:  End of Wk 10 

Your paper may be 4 or more single-spaced pages long and submitted as a Report (in Word) to Mimi in ASSIGNMENTS with a
posted summary as an interactive Teach-In in CLASSROOM DISCUSSIONS by deadline (check Syllabus & Assignments). to share
with others/receive feedback. Remember that although you don't have to "reveal all your secrets," you need to include enough,
including some questions for discussion, so that we can participate and give you feedback and other ideas!

Make it real -- it'll be FUN & you'll put into practice what you've learned in COIN 72. It could be the start of a whole new business
online!

How do we start researching our competition once we've decided what kind of eBiz we'd like to have? For starters, check out
E-Commerce Times (//www.ecommercetimes.com) and EMarketer (//www.emarketer.com), which summarize trends and point
you to more lengthy (and expensive) research done by reputable search companies, like Forrester (//www.forrester.com), which
combines the consulting services it offers thru Giga Information Group (//www.gigaweb.com) with its reports, which are distributed
online through the infomediary e-biz model.

(updated 12/11)

Foothill Academic Honor Code

Foothill College Academic Honor Code

Course Navigation

COIN 72 Web Marketing is offered the last time in Winter 2012 because of the reorganization of the CTIS Division.  If you are a
Web Technologies/E-Commerce certificate student, please check with your adviser ASAP.

if you are a beginner, get as much overview/general information as possible and also take the HTML or Dreamweaver course,
etc. for setting up your website.  If you are intermediate and/or already have a business and are focusing on an e-marketing
initiative, you can write the plan and/or also test it out using your Website e-business. 

Following is an overall description of the course, and how to navigate it: 

Work from the All-in-One textbook for an overview and concentrate on what your goals are for this course.  Most students have
said that the reading takes the most time, followed by Discussions and Internet research, and writing up the
assignments....don't let slow decision making tie you down, take action and JUST DO IT!

The readings from the textbooks will follow topics listed in the Course Syllabus.  Feel free to read beyond the assigned
chapters and to use additional materials to 'beef up' your information about a particular topic from the Web, networking with
others, workshops/courses, professional meetings, etc.  YOU are in charge of your own learning and what you get out of this
course!

Assignments come from the text content, from Web research, from alternative resource materials, and from your personal
experience and interviews of people who have 'done it all before.'  In a hands-on/planning course like COIN 72 it is important to
be active several days a week and to do something towards your project goal almost daily, following a monthly plan --
otherwise, time will slip by quickly and you will be facing the last month trying to figure out where the time went and where are
the results and rushing to catch up to write your Project Report!

We follow the Foothill Honor Code (against plagiarizing from websites without citing references and using quotation marks,
sharing files/assignments, and giving/making available your work for another student to plagiarize) as stated in the Student
Handbook and Schedule of Classes.All material on the Web is copyrighted, even though there are repetitions through RSS
feeds, blogs, e-mails, other websites, and an unprofessional 'well, it's free, isn't it?' mindset of some.

We assume that students will pursue their studies with integrity and honesty and that the work you submit is all your own, not a
copy of somebody else's Website material or somebody's published business plan, HTML coding, or somebody's logo or picture
off their Website, or an exact duplicate of their Web marketing ideas.  We are working professionals who respect others' work
as unique to them. Please notice that we have an Honor Pledge in several of our assignments that you are asked to
acknowledge. If you have any questions, please ask Instructor.

You may work ahead on assignments -- watch for deadline dates and mark an earlier date on your calendar! Set your own
schedules but keep up with us each week.

Please include a full header on your uploaded work (name, class, title of assignment, date) and type it in on weekly HW
assignments.

When you have a question, please Private Message me in Discussions or e-mail me (put COIN 72 in subject line) and let me
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know if you have problems. (I assume you have attended the on-campus orientation andr communicated with your Instructor
during the first week of class!)

(12/11)

Netiquette

Mimi Will’s Online Tips: Netiquette

Plan Your Work & Work Your Plan! Following are some tips for your online learning:

Answer your E-Mails and messages within 24 hours, or you are considered rude in the business world!

Put your course number in the subject line (COIN 72) so your e-mail doesn’t end up as spam!

Use a proper signature line (include an alternative contact, like phone number) and don't use slang or all small letters when writing
to somebody who's not your buddy. Remember to include a subject line (your name/class) and a signature line at the end (your
name, class, e-mail address, phone #), like:

******************
Mimi Will, CTIS/BSS
Foothill College, 4104
willmimi@fhda.edu
650.949.7451
*****************

Also, people have different kinds of e-mail accounts: some are UNIX (like Pine), which don't 'see' attachments all the same way (so
please include your message copy/pasted as text in the body of the e-mail when you write to me). Other e-mail programs are
MIME-enhanced and can support all kinds of attachments. Attachments can have viruses attached, so always have a current virus
checker when you send/receive e-mail.

The problem is that the 'sending' and the 'receiving' e-mail programs may be different: it is very annoying to receive an e-mail
with a lot of HTML code sent by somebody who doesn't understand that you can't read their message! Common courtesy and
Netiquette (it's all about respect for people you don't really know in spite of long-standing, online conversations) dictate that you
consider who is receiving your message and make sure your e-mail systems/programs are compatible. This goes for attachments
also -- many are not compatible and cannot be deciphered (and just get discarded).

Finally, there is the possibility that your sent e-mail was never received by the recipient--there may have been a power outage,
maybe it was a wrong e-mail address (or a typo), or maybe so many messages were received that a bunch of them got erased in
a fit of 'delete rage' (by mistake, of course). The best way is to just resend your message without getting personal about it, and
then check to see if it was received (yes, you can still use the phone and ask!) -- even if your system shows that the message was
received.

If you're using shared computers for your e-mail (like in the computer lab here at the College), you need to set your e-mail
preferences in Firefox or IE to use it for sending/receiving e-mail; but be sure to delete your preferences when you leave the lab
and log off, so that somebody else coming in doesn't sit down to be able to use YOUR account, unbeknownst to you!

Mailing lists are e-mails received on topics or themes of interest. Users subscribe, but it doesn't cost anything -- subscribing
means asking to join the list. And then you are on the list until you unsubscribe or ask to be off the list. (Don't lose your
instructions on how to unsubscribe, or you will be doomed to receiving the mailings forever!).

Netiquette online: In this class, we are a learning community of diverse individuals who are here for a common purpose: to learn
all we can about business information systems over the Internet! "Netiquette" (etiquette on the Net) is how we conduct ourselves
online. Some of the rules are written up, while others evolved with practice. It has to do with courtesy and respect for everyone,
for putting yourself in someone else's shoes, and for economizing on somebody else's time.

Arlene Rinaldi has written some guidelines for electronic communications found at The Net: User Guidelines & Netiquette at
URL: http://courses.cs.vt.edu/~cs3604/lib/Netiquette/Rinaldi/ (if link hasn't expired). A few of her guidelines below will
be helpful for us in this class:

"Keep paragraphs and messages short and to the point."

"Include your signature at the bottom of E-mail messages. Your signature footer should include your name, position, affiliation and
Internet address and should not exceed more than 4 lines."

"Be professional and careful what you say about others. E-mail is easily forwarded."

"Capitalizing whole words that are not titles is generally termed as SHOUTING!"

"Cite all quotes, references and sources and respect copyright and license agreements."
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"Be careful when using sarcasm and humor. Without face to face communications your 'joke' may be viewed as criticism."

"Keep your questions and comments relevant to the focus of the discussion group."

E-mail Netiquette suggests:

Use a short, descriptive subject

Make your message as short as possible

Include short quoted parts of the message you are replying to so that the recipient knows that you are referring to

Check the address you are sending to, as sometimes there is a different "reply to" address

Consider what you write and how you write it -- e-mail is never private and it can haunt you forever!

Among the e-mail management tips & tricks from "Internet 101" by Wendy Lehnert (Addison Wesley Publishing Co.) are:

Use the Alias/Nickname feature (in your address book) for names you write frequently to

Use signature files (identifying you to people who don't know you).

"Just adhere to the 4-line limit and avoid highly charged quotations unless you want to make a very strong impression"

Have a sig file for work and a different one for play

Keep a folder for each month's e-mail (if your system doesn't set them up for you) and purge older folders

Don't recycle the same subject header over and over again (after 2-3, change it)

Use automated mail routing/mail filtering when possible

An autoreply may be helpful when you go away for at least a week (don't use it if you are subscribed to mailing lists, if you expect
to read your e-mail while you are gone, or if your e-mail is primarily recreational rather than work-related)

Recycle text for routine message bodies (*your* words, not somebody else's, without their permission!)

Manage your e-mail offline whenever possible, especially during peak periods

You don't have to respond to everything or include a string of forwards to your reply--just include what is relevant

Don't always reply right away -- some answers may require some thought and/or cooling off

Don't allow yourself to feel rushed. Rule of thumb is to reply within 24 hours

Additionally, remember that this class is about "people first" and that we are growing a learning community, not unlike a
cyberfamily. We support and encourage each other's learning, help out when we can, offer our examples, experience, and role
modeling, and share tips and good information (documented by source). Always think before you post: Will my message be
misunderstood? Will somebody get offended? Will they not understand my attempt at humor? etc. Stay focused on content, not
personalities, and "be your best" online.

Your Study Environment: Have a regular study place that's quiet, has all your computer/Internet/reference supplies, and a
calendar and notepad handy. Go there regularly (daily?) and do your weekly work in "chunks," spaced out over the week. While 10
weekly hours CAN be done in 1 day, your quality (completeness of assignments, critical thinking, staying power) will suffer and you
will end up frustrated and will probably drop the class.

The "secret of success" is YOU, not the course -- what kind of study environment and time schedule do you need to create for
yourself that dovetails with everything else you are involved with in your life?

"Voices of Experience" -- Everybody always asks "What's it like to take an online class such as this?" I even asked previous
online students what we should tell "the new guys"....Well, your predecessors came up with these "leftovers" as "starter dough" for
the new batch of learning that we are going to cook up this quarter. Enjoy their comments -- and learn from them! Following are
"tips" offered to you from previous online students:

"I think that future students that are planning to take this class really have to understand the amount of time and effort that this
class requires of you to succeed. They also have to be able to manage their time and allocate it efficiently."

"Based on what I learned on this class, I would tell anyone who is thinking about taking this class that they will learn a lot in this
class and to be prepared and try to work ahead. To try to look in newspapers and magazines and on the Web for real-life news
about the Internet and try to somehow relate what they are reading to what is happening in real life. That will get them prepared
to log-in to class and be able to communicate with the rest of class at the same level."

"The same thing I was told as a "new guy": hit the ground running! Start participating right away. Really, it's easier than you think.
Read the questions and give your comments. If you get in the habit of participating early, you'll be thankful later."

"The words, "hit the ground running" helped me form a plan of attack. It is so important in the beginning of the class to avoid
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procrastinating. After a couple of weeks I learned how long research, homework and postings would take which allowed me to
relax more later on."

"Organize your time very carefully. Take opportunities to work ahead when you find the time. I scheduled all of my time at the
very beginning of the class and followed that schedule strictly. When I completed assignments ahead of time, I began work on the
next assignment. Discipline and scheduling are critical to success in this class."

"Get used to this idea of being on your own. Class is straight-forward. Mimi doesn't throw any curve balls. Do your work and do
them on time. Make sure to check Announcement section regularly and ask Mimi any questions. Have fun!"

"Personal experience, do your homework EARLY. Like Monday instead of Tuesday evening when it's due."

"If one does not log on and view the Discussions often, there is toooo much information to read."

"I wish that I had done a better job of following the suggestions provided by a previous student, especially the advice about
capturing the contents of discussion threads. I even flagged that paragraph. Too bad I didn't go back and read that paragraph
again soon after class began."

(12/11)
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