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02/25/2012 03:21:53 PM     Subject: Wk 8: The Successful Marketing Plan  
Mimi Will

Last edited: 03/03/2012
08:29:14 AM
Messages: 119
Location: Bay Area

New Reference Resource

(this thread is also posted in COIN 58; so if you're doubly enrolled, please comment over there!)

The Successful Marketing Plan: How to Create Dynamic, Results-Oriented Marketing, 4th ed. (2011) by
Roman G. Hiebing, Scott W. Cooper, and Steven J. Wehrenberg, McGrawHill/Professional Books.

http://www.mhprofessional.com/product.php?isbn=0071745572

As we are on the marketing chapters for our Project Reports, here's a MORE-than-adequate resource I found that
contains downloadable (for free) appendices that can help us structure objectives/tasks, timelines, and dollars as
we proceed:

Appendix B:  Worksheets for Business Review

Appendix C:  Worksheets and Format for the Marketing Plan

They are available for download off the left-hand frame of the URL above.

The documents are VERY complete and business-like (they deal with corporate concepts as well as small business
-- don't let them scare you, Everybody!)    Browse them and see what parts help you structure what you are
going to report on in your Project paper. 

Here's what the book is about (Table of Contents):

PART I BUSINESS REVIEW INSIGHTS
CH 1 What You’ll Need to Know, Part 1
CH 2 What You’ll Need to Know, Part 2
CH 3 Problems and Opportunities
PART II BRAND PLATFORM AND PLAN OBJECTIVES
CH 4 Scope
CH 5 Targets
CH 6 Positioning 
CH 7 Sales Objectives
CH 8 Marketing Objectives
CH 9 Communication Objectives
CH 10 Message Strategy
CH 11 Umbrella Strategy
PART III TACTICAL PLANS
CH 12 Product, Naming, and Packaging
CH 13 Pricing 
CH 14 Distribution
CH 15 Personal Selling
CH 16 Advertising Content
CH 17 Promotions
CH 18 Advertising Media
CH 19 Interactive Communications
CH 20 Merchandising
CH 21 Public Relations
PART IV EVALUATION
CH 22 Budget, Payback, and Calendar 
CH 23 Execution
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CH 24 Plan Evaluation
APPENDIX A Idea Starters by Marketing Situation
APPENDIX B Worksheets for the Business Review
APPENDIX C Worksheets and Formats for the Marketing Plan

Remember that our course is emphasizing e-business/e-commerce, not just personal use of getting our
personal words out there too just anybody, or managing a bricks & clicks corporate website!  Keep your OWN
business or website in mind, or that of a friend with whom you are working on theirs, or a specific website (e.g.,
the Entrepreneur Center at Foothill College, the Krause Center at Foothill College, etc.)

Let us know if this is useful or if you found something related to this resource to help us structure our Reports --
all comments welcome here!

02/25/2012 08:46:19 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Ashley Eisele

Messages: 20

WOW.
Mimi was not kidding when she said that this was in depth! It is a bit daunting, but it seems like it would be a
great tool not only for web marketing/ e-commerce, but also for showing how those things fit in to an overall
business development plan.

The Boston Consulting Group stars/ cash cows/ questions/ dogs matrix seemed like a useful tool for my purposes.
Choosing what and how to promote as it relates to this would make sense for us. For example, It may very well
be that our goal is not to sell cards, but instead sell accounts or memberships. The  actual card may be a dog
while the account is a star.

I hope to explore the usefulness of this further as I work on my project.

 

02/26/2012 12:13:16 AM     Subject: Re:Wk 8: The Successful Marketing Plan  
Johan Ruiz

Last edited: 02/26/2012
12:13:50 AM
Messages: 17

You weren't kidding when you mentioned how THOROUGH these appendices are. The first appendix focuses more
on the macro factors of the organization and lends itself to those developing an overall business plan.

Appendix C on the other hand, allows us to analyze a company's marketing plan with a fine toothed comb. After
reviewing several of the worksheets I noticed a pattern than merits attention. Many of the marketing items ask
one to justify the "rationale" for the campaign.

I found this particularly applicable because being a participant in the non-profit sector, I need to allocate my time
and resources as effectively as possible. I have therefore been conditioned to always perform an ad-hoc
"rationale" analysis of all marketing efforts. If I cannot clearly defend my proposition without further research, I
choose to pursue a different strategy. I believe that organizations that conduct their operations with this
mindframe tend to operate leaner and by default, operate with a laser beam focus on the results of their
operations.

 

02/26/2012 04:01:41 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Mimi Will

Messages: 119
Location: Bay Area

MW:  Thanks for being our 'brave cyberpioneers,' Ashley and Johan, and trying it out!

I debated for several days whether/when to include this, after having thumbed through it manually at the local B
& N, and decided to see what happens since all of us are looking at Web marketing from different angles.

Your Wk 7 pts. are updated and this thread remains open for more Classmate CyberAdventurers who poke

around and find something to report on here that's useful! 

 

02/27/2012 11:22:57 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Katherine Mount When I first started taking the class... I didn't know much about a marketing business plan; however, over the

last couple of weeks, I have read a lot like others in class and found the link below to have a great online
checklist for marketing ideas and propositions.  I like the checklist because it gives a large amount of variety for

JForum - Wk 8: The Successful Marketing Plan 2 of 5 3/15/2012 12:31 PM

https://myetudes.org/portal/tool/ec357d38-c3fd-4db6-8028-42e22fd4528f/posts/list/1188812.page



Messages: 21
Location: Santa Clara, CA

marketing information, not only online.  The checklist lets you think of multiple venues and methods to market
your product, on and off line.  I think, for people like me, this checklist is helpful because even through there is a
lot in our text to review and write about, the checklist is a way for you to review all aspects regarding your
business and the many ways we can facilitate marketing without forgetting any methods.  The list has given me
additional reminders of key concepts to follow through and possible market my project for great success. I hope
others find it helpful as I did.  

  katherine

ftp://mediaftp.wiley.com/product_ancillary/11/04703718/DOWNLOAD
/Figure%202-5%20Web%20Marketing%20Methods%20Checklist.pdf

Katherine Mount

  

02/29/2012 02:05:41 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Renu Virdi

Messages: 26
Location: Palo Alto, CA

Although the two worksheets looked daunting at first but they are very thorough. The key would be to focus on
parts that are applicable and use those. Having a plan ensures that you do not miss anything and
can conscientiously decide what to include and what to exclude. Although it looks like most of it will be applicable
to some degree to almost any plan.

I work in the Program Management Office and we are rolling out a Project Plan template for Product
Development. Initially the users were daunted but now they are seing the value of it.

Renu

 

  

02/29/2012 03:37:57 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Mimi Will

Messages: 119
Location: Bay Area

Here are a couple other marketing checklists:

Marketing Plan Checklist (this one has typos and looks European?)
http://checklist.com/marketing-plan-checklist/

My New Company (marketing startup checklist):
http://www.mynewcompany.com/blog/startup-marketing-plan-checklist/

 

02/29/2012 05:59:19 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Thomas Ford

Messages: 8
Location: San Jose CA

greetings all:
I would just like to say, that this class has done a great deal of clarifying our marketing strategies. And, we are
now upgrading our business plan to include our marketing strategy for the next six months.

   

02/29/2012 09:30:16 PM     Subject: Re:Wk 8: The Successful Marketing Plan   
Martha Raup Katherine, thanks for giving us a reminder about this checklist, but your link didn't work! I tried in vain to find it

on the Wiley site, or even did a search in this discussion site. Finally, a brainstorm - I put the words "Web
Marketing Methods Checklist" in the Google search and voilá! Here it is:
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Messages: 60
Location: San Francisco

http://media.wiley.com/product_ancillary/20/04700498/DOWNLOAD
/Fig_2.5_Web_Marketing_Methods_Checklist.pdf

Martha

    

03/01/2012 06:24:35 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Matthew Flynn

Messages: 21
Location: Sunnyvale , CA

This is a lot to read.  I downloaded appendix b and read through it. It's very thorough.
Over all I like this kinda stuff. If you haven't done the marketing plan process, this fills in
gaps in knowledge and tasks.  There is a worksheet for product review that ask basic
questions like:

"Describe your product’s history. What developments over the past years make it special today?"

"Identify the product trends that will affect your marketing plan:"

I can't see dong everything on the lists. But,  if they help identify your blind spots, they are
a big help.

  

03/01/2012 09:22:10 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Annette Caves

Messages: 10

This course keeps giving us additional resources and links to check. It keeps giving us additional depth. The
appendices compel you to better articulate your marketing plan. One presumes you have a a multi-year history
with your company or website, which my site doesn't have yet.

03/02/2012 08:44:26 AM     Subject: Re:Wk 8: The Successful Marketing Plan  
Mimi Will

Last edited: 03/02/2012
08:47:17 AM
Messages: 119
Location: Bay Area

-- Not to worry (about history of your new website, etc.)!  

Templates like this are set up to cover multiple needs by various companies, organizations -- from traditional
corporate to 1-person new sites that conduct e-commerce.

As several Classmates have mentioned, one can browse through the material, learn from it, see/use
what is applicable, etc.

It's a little like teens starting to use the Net in the 1990s (from the time they are born?) and knowing
"everything" about it by reading Wikipedia, but not realizing that the Net has been around since the military
started it in the 1970s (text only, upload files by FTP) and people already knew how to exchange info/share files,
'conduct business,' collaborate across countries, and practice a communications ethic that was started by the
pioneers in higher ed, science, government, and practiced respectful Netiquette. 

With the advent of the Web as part of the Internet with browsers and multimedia in the mid 1990s, usage
exploded and attracted just about Everybody (kids, corporate businesses, grandmas, consultants, criminals,
untapped international market, etc.) to advertise, share materials, conduct business, and explore other uses for
the medium.  Individual E-Commerce surged after the dot.com bubble burst in 2000 ('too much, too fast') and
again in the past few years as people were laid off and needed a source of income, etc.

Folks, if you haven't taken COIN 51 internet Tech/Apps, you might want to take a glance at Hobbes' Internet
Timeline at:  http://www.zakon.org/robert/internet/timeline/
for what the 'good ol' days' looked like!
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03/02/2012 10:50:35 AM     Subject: Re:Wk 8: The Successful Marketing Plan   
Martha Raup

Messages: 60
Location: San Francisco

I watched a terrific video from the Small Business Administration on How to Write a Business Plan:
http://app1.sba.gov/training/sbabp/index.htm

Unfortunately, whatever technology this video used got hung up in my browser - it kept playing for the next 2
days - I had to shut off the sound until I figured out the solution. Restarting the computer didn't work. Finally, I
used my CCleaner tool (http://www.piriform.com/ccleaner) to get rid of "junk", and fortunately the hang-up was
eliminated. I've had great luck with this free tool - it's the tool Staples used for a laptop clean-up - they left it on
"by accident", and I've been using it ever since.

Does anyone actually write a Business Plan? I can see how it would be useful, and I'm sure it's necessary if you're
going to the bank or trying to find angel investors, but really, who does this? My impression is that most small
businesses start up with simple ideas and an immediate market (friends and family?). From there, if they're
successful, they may try this more formal route, but I think it's probably not the usual way. What is your
experience with this? I do admit, however, to using a map and planning the journey in detail before I get out on
the road...

Martha

  

03/02/2012 11:28:23 AM     Subject: Re:Wk 8: The Successful Marketing Plan  
Mimi Will

Last edited: 03/02/2012
11:29:02 AM
Messages: 119
Location: Bay Area

Martha and All --

Well, the Foothill Business Plan Competition entrants do, the Small Bus. 95 students do, the Intro to Bus. 22
students do, SCORE helps you do it when you are getting started, etc. (and there are various sorts of  'bus plans'

and 'biz plans' and 'B.S. plans,' but they are not all the same! 

http://www.foothillentrepreneurs.com/business_plan.html

 

03/04/2012 05:18:09 PM     Subject: Re:Wk 8: The Successful Marketing Plan   
Martha Raup

Messages: 60
Location: San Francisco

Ok, ok, I get it...

Martha

    

03/13/2012 03:40:10 PM     Subject: Re:Wk 8: The Successful Marketing Plan  
Mimi Will

Messages: 119
Location: Bay Area

MW:  Thanks for these additional contributions, Class -- all points for this thread are updated and this thread is
now expired.

You can continue adding comments here 'for free' (as in 'not for points' but for the pleasure of posting/sharing!) 

 

Discussion List -> Main -> Class Discussions

 

 Mark Topic As Unread 

Go to:  Select a forum    Go

JForum - Wk 8: The Successful Marketing Plan 5 of 5 3/15/2012 12:31 PM

https://myetudes.org/portal/tool/ec357d38-c3fd-4db6-8028-42e22fd4528f/posts/list/1188812.page


