
  Discussion Home   Search    Recent Topics    Member Listing  
 My Profile    My Bookmark   Private Messages   Mark All As Read  

Wk 11: Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY
Discussion List -> Main -> Class Discussions  Watch    Bookmark it!    Mark Topic As Unread 

Author Message

03/17/2012 09:27:12 AM     Subject: Wk 11: Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY

Mimi Will

Last edited: 03/18/2012
05:35:51 PM
Messages: 156
Location: Bay Area

My Project was to develop and conduct a marketing campaign on an existing website that my friend has an
e-business on (if shareable, put URL here) in order to (achieve a particular goal,  you tell what yours was)
between Feb 1-Mar 1, 2012.  The reason I did this was because (fill in the details).

My marketing goal was to (supply details) and to find out (what?).  The target market consisted of (fill in
details and how you got this info).  During the first month I did (say what you did and what you found).  I used
the following techniques/technologies (describe the juicy details!).

In the second month I did (fill in the particulars) and learned that (etc., Everybody's will be different!)

I had some difficulty translating the responses I received to measurable metrics because (tell why).  I did not
use an outside service to collect my statistics because (tell why).  What I got/collected showed me that (fill in
what you found and what this meant to you in terms of what else you need to try at another go-around).

What I found interesting about my process was (yes, please tell, as applicable – this is where you can share
your learning, tips, etc., from your own experience)

What I had trouble with was (explain details & why).  I learned that (fill in the details).  This did not match
what we learned from the book in (what, in which lesson).  Next time I will try doing (details).  Let me know
what you think?

Q 1:  What would you have tried to accomplish the goals I described here?  Suggestions?

 

Q 2:  Would you tell others about my website based on the marketing you received from my campaign?  Why or
why not?

 

(The above is a fictitious Exec Summary, 250+ words with 2 Q for Classmates' discussion.  Share
what you feel comfortable with and write interesting questions so people will respond and we can
share what we have learned hands-on in the class this quarter)

Everybody, please each start a NEW discussion thread with your Exec Summary

 

03/17/2012 09:04:48 PM     Subject: Re:Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY

Michael Hanna

Messages: 58

Thank you; it is very helpful to have a general framework
to follow.

 

03/17/2012 11:44:15 PM     Subject: Re:Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY

Ashley Eisele I would have started the project by gathering good baseline data about usage before, during and
after the project. Using a site traffic tracker and google analytics would do the trick. Outside
services exist because some of this stuff is really hard to track or do effectively without a huge
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Last edited: 03/18/2012
05:36:27 PM
Messages: 26

about of work. THey do it once well and it is useable for multiple companies. Using a service can
actually save time, money and yield more useful data. Question: I am noticing that this is all in
past tense. If there are aspects of our project that are still in progress or upcoming, how/should
we fit those in?

 

03/18/2012 09:18:37 AM     Subject: Re:Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY

Mimi Will

Last edited: 03/20/2012
09:55:16 AM
Messages: 156
Location: Bay Area

Ashley and All --

In your Project paper, you put some sort of timeline or project plan after you have stated your
objectives. 

While a Gantt chart is not required, some sort of planning/accounting week by week on 1 page is
typical for an ongoing project with a start and stop (this is what a marketing campaign is).  It
includes tasks, dates, who does what (including outsourcing), what resources are needed, how
much they cost, and any comments.

Even if you did not conduct a REAL marketing campaign, you should have details written up on
one that you WOULD do, etc.

-- Does this help?

 

03/18/2012 10:26:30 PM     Subject: Re:Wk 11: Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY

Katherine Mount

Messages: 30
Location: Santa Clara, CA

I used the Gantt chart as mentioned in previous discussions and it helped a lot to organize my
thoughts and concepts of how to start and develop the company along with marketing, research,
website platform deadlines, and etc. to determine an outline for me to write my project.  Once I
had a timeline to look at, it helped me to better organize my thoughts how to write the paper
with the ideas in my head clearly and in order of how I would implement my business strategy.

Katherine Mount

 

03/20/2012 09:54:25 AM     Subject: Re:Wk 11: Mimi's Book Website Marketing -- SAMPLE EXEC SUMMARY

Mimi Will

Messages: 156
Location: Bay Area

Yay, glad to hear it helped!  Gantt charts (and project management software) aren't for
everyone, but they DO have a helpful 'organizing' function.
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